Product
Management
Prioritization
Frameworks

Product managers face the challenge of prioritizing features and initiatives to
deliver the most value. Fortunately, there are several proven prioritization
frameworks that organizations can leverage to make informed decisions.

by Sumit Kumar Singh for https://www.Interviewclub.co




RICE (Reach, Impact,
Confidence, Effort)

1 Reach

How many users will be impacted?

2 Impact

e
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How much value will it deliver? &b

3 Confidence

How certain are you about the estimates?

e Effort

How much time and resources are required?

Companies like Airbnb, Intercom, Asana, and Trello use the RICE framework to
prioritize features based on a data-driven, balanced approach.




Value vs. Effort Matrix

High Value, Low Effort High Value, High Effort Low Value, Low Effort
These are the "quick wins" that These strategic initiatives require These low-impact tasks can be
should be prioritized. more planning but can deliver quickly addressed or deprioritized.

significant impact.

The Value vs. Effort Matrix is used by companies like Atlassian, Dropbox, Spotify, and Slack to evaluate and prioritize their
product initiatives.



Implemented

| | — ﬁ
Absent

Kano Model

Must-Have Performance

Basic features that customers expect. Features that directly impact customer satisfaction.
Delighters Indifferent

Features that surprise and delight customers. Features that customers don't care about.

The Kano Model is widely used by organizations like Toyota, Apple, and Microsoft to prioritize features based on customer

needs and expectations.



Story Mapping

T User Goals

Identify the key user goals and tasks.

2 User Journeys

Map out the user's steps to achieve their goals.

32 Prioritize Features

Determine which features best support the user journeys.

Story Mapping is a popular framework used by companies like Amazon,
Google, and Facebook to prioritize features and create a coherent user
experience.

User-Story Map: Mobile App Feature for Depositing Checks

1. Activ
Check account Deposita
check

Submit deposit

Take photo of
front & back

Confirm deposit




MUST HAVE

e Non-Negotiables

* Minimum Viable

Product (MVP)

e Can’t deliver on target

date without this
s Not legal without it

* Unsafe without it
e Without this project is

not viable

MoSCoW PRIORITISATION

SHOULD HAVE

e Important but not vital
* Maybe painful to leave

out but the solution is
still viable

* May need some kind

of workaround

COULD HAVE

¢ Desirable but not as

important as Should
Have

e Only do if there is

extra time and budget

WON'T HAVE

¢ Won't have this time

around at all

o QOut of budget
¢ Nice to have but has

no real impact

Read the full blog on www.kecg.co KECG

MoSCoW (Must Have,
Should Have, Could Have,
Won't Have)

Must Have

Essential features for the minimum viable product.

Should Have

Important features that should be included if possible.

Could Have

Nice-to-have features that can be added later.

Won't Have

Features that will not be included in the current release.

The MoSCoW method is widely used by Agile and Scrum teams to prioritize
features based on their importance and feasibility.



Opportunity Scoring

Potential Customer Fit Competitive Effort
Revenue Advantage Required
High High High Low
High High Low High
Low High High High
Low Low Low Low

Opportunity Scoring is a framework used by companies like Salesforce,
Zendesk, and HubSpot to prioritize initiatives based on their potential impact
and resource requirements.
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Opportunity scoring prioritization
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Cost of Delay

1 2 3
ldentify Quantify Prioritize
Determine the financial impact of Assign a monetary value to the cost Use the cost of delay to inform
delaying a feature or initiative. of delaying the feature. prioritization decisions.

The Cost of Delay framework is particularly useful for finance-focused organizations and SaaS companies to prioritize
features based on their financial impact.
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